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AGENDA

OJJDP: Direction and Focus for 2002 and Beyond

December 6, 2001

*All times listed are EST and approximate

· 1:00-1:30 PM
Pre-conference Site Activities; Test Slate

· 1:30-1:34 PM
Overview Video


· 1:34-1:36 PM
Welcome

· 1:36-1:46 PM
Presentation-OJJDP Program Plan
· 1:46-2:11 PM
Panel Discussion-Participant Call-in

· 2:11-2:21 PM
Video-Community and Faith-Based Programs

· 2:21-2:41 PM
Panel Discussion/Participant Call-in

· 2:41-2:51 PM 
Video-ReEntry Court Initiative, Allen County, Indiana

· 2:51-3:16 PM
Panel Discussion/Participant Call-in

· 3:16-3:30 PM
Closing Comments
· 3:30 PM

Coming Events/Sign Off
Broadcast Overview 

OJJDP: Direction and Focus for 2002 and Beyond

Proposed Funding for Fiscal Year 2002

On October 23, 2001, OJJDP published its Proposed Plan describing program activities that the agency proposes to carry out during fiscal year 2002. Comments are invited from the public and should be received by December 7, 2001. See Federal Register, Volume 66, No. 205, pp53692 through 53710. A synopsis of the plan follows.

OJJDP administers State Formula Grants under Part B of Title II, State Challenge Grants under Part E of Title II and Community Prevention Grants under Title V of the JJDP Act to assist States and Territories to fund a range of delinquency prevention, control, and juvenile justice system improvement activities. OJJDP provides support activities for these programs under statutory set-asides that are used to provide related research, evaluation, statistics, demonstration and training and technical assistance services. 

Under Part C of Title II of the JJDP Act, OJJDP funds Special Emphasis programs and-through its National Institute for Juvenile Justice and Delinquency Prevention-numerous research, evaluation, statistics, demonstration, training and technical assistance, and information dissemination activities. OJJDP funds school- and community-based gang prevention, intervention, and suppression programs under Part D and funds mentoring programs under Part G of Title II of the JJDP Act. OJJDP also coordinates Federal activities related to juvenile justice and delinquency prevention through the Concentration of Federal Efforts Program and serves as the staff agency for the Coordinating Council on Juvenile Justice and Delinquency Prevention. Both of these activities are authorized in Part A of Title II of the JJDP Act. Under Title IV, OJJDP administers the Missing and Exploited Children’s Program.

Other programs administered by OJJDP include the following:

· Drug Prevention Program

· Enforcing Underage Drinking Laws Program

· Safe Schools Initiative

· Tribal Youth Program

· Safe Start: Children Exposed to Violence Initiative

· Juvenile Accountability Incentive Block Grants Program

· Programs under the Victims of Child Abuse Act of 1990, as amended, 42 U.S.C. 13001 et seq.
Fiscal Year 2002 Program Planning Activities

The OJJDP program planning process for FY 2002 is being coordinated with the Assistant Attorney General, Office of Justice Programs, and all OJP components. The program planning process involves the following steps: 

· Internal review of existing programs by OJJDP staff

· Internal review of proposed programs by OJP bureaus and Department of Justice components

· Review of Information and data from OJJDP grantees and contractors

· Review of information contained in State comprehensive plans

· Review of comments from youth service providers, juvenile justice practitioners, and researchers who provide input in proposed new program areas

· Consideration of suggestions made by juvenile justice policymakers concerning State and local needs

· Consideration of all comments received during the period of public comment on this Proposed Comprehensive Plan

FY 2002 Program Priorities

During FY 2002, OJJDP will focus its efforts on programs that help prevent or intervene in delinquent behavior by funding activities that provide youth with the skills and values necessary to make choices that lead to positive outcomes. OJJDP also will focus on programs that hold youth accountable for their delinquent actions and on initiatives that prepare serious and violent juvenile offenders to successfully return home to their communities after they leave correctional institutions and training schools.

OJJDP program priorities in FY 2002 will encompass the following four broad areas:

· Capacity building in community- and faith-based organizations

· Youth reentry programs

· Targeted Community Action Planning

· Promoting New Partnerships

Two important program priorities addressed in this telecast are Community- and Faith-Based Organizations and Youth Reentry Programs. A short description of each follows.

Community- and Faith-Based Initiative

The program goal of the first initiative is to mobilize and maximize the resources of faith-based organizations and community based organizations (FBOs/CBOs) and build their capacity to address the needs of at-risk and delinquent youth through sustained prevention, intervention, and treatment services.

Background
This initiative is designed to better support the work of FBOs/CBOs and to build their capacity to address neighborhood problems.  Specifically, this initiative is designed to ultimately provide assistance to smaller, neighborhood-oriented FBOs/CBOs. Faith based organizations are seen as particularly viable for inclusion in this initiative, due to the impact they can have in our most crime-ridden urban areas and because of the unique role they play. McGarrell, Brinker, and Etindi (1999) point out that “while criminologists and sociologists think in terms of “religiosity”, the faith-based groups themselves think in terms of “mission.” Even the Puritans who first settled in America did so with the idea of creating a “city set upon a hill - a religious colony which would serve as an example to the rest of the world.  Both the Old and New Testaments, accepted by those who embraced the Judeo-Christian ethic for our nation, admonish believers to live exemplary lives, committed to good works and helping others.  The idea of a church or religious organization reaching out to have a positive influence in the community is as old as most of the organizations themselves.”  The authors further noted that “bringing to America the charitable practices of Jewish, Catholic, Protestant, Muslim and other faiths, religious congregations have always been known for giving not only of their money, but also of their time and talents to those of their own groups and the larger community around them.”  Additionally, in many cases local faith-based organizations are located in the immediate neighborhoods where the problem exists, accepted and trusted by the residents as legitimate institutions, and perhaps most importantly, pride themselves in being open to anyone in need of their services.

Overview --Reentry

The purpose of the Serious Juvenile Offender Community Reentry Initiative is to develop, implement, and/or enhance reentry strategies that will enable serious juvenile offenders to successfully return to their communities following a period of secure confinement in a State training school, juvenile correctional facility or residential treatment program. Reentry strategies should be designed to ensure public safety, through a comprehensive delivery of services, combined with varying levels of supervision, both during confinement and upon community reintegration.  Resources should be directed toward increasing the capacity to provide substance abuse and mental health treatment and interventions, education, vocational training and employment readiness, and transitional housing. Furthermore, these strategies should include, at a minimum, the cooperation and collaboration of the jurisdiction(s) upon which the youth returns, the judiciary, law enforcement, the juvenile correctional facility where the youth was confined, faith or community‑based organizations, and the juvenile justice agency responsible for supervision of the youth in the community. 

ReEntry Court Initiative of Allen County, Indiana 

As a result of changing philosophies of sentencing, we are sending an ever-increasing number of persons to prison for ever-increasing terms. Approximately 95% of those people sent to the penitentiary will return to our community at the end of their term. Of those returning, in excess of 60% will be returned to the penitentiary within one year of their release due to the commission of a new criminal offense or violation of the terms and conditions of their parole. Return of parolees to the penitentiary as a result of the revocation of their parole tends to exacerbate the prison overcrowding problem and causes further victimization of the citizens of the community.
In the Spring of 2000, Mayor Graham Richard, Terrence Donahue from the Department of Justice, Superior Court Judge John Surbeck, and Sheila Hudson, Director of the Allen County Community Corrections joined together in an effort to address this problem. They developed the ReEntry Court Initiative, which became effective July 1st, 2001, to serve the needs of offenders, victims and the community while providing enhanced supervision of parolees returning to Fort Wayne.

Upon return to Fort Wayne through the state Community Transitions Program, the risks and needs of each returning offender are determined through a forensic evaluation conducted by Allen County Community Corrections. Based upon the results of this forensic evaluation, the Allen County Community Corrections Transition Team will formulate a Reintegration Plan consisting of supervision by Allen County Community Corrections, job training and placement by Jobworks, access to public assistance by the Department of Family and Children and other forms of a training and counseling provided by Allen County Community Corrections. Additional components of the initiative include offender mentoring sponsored by the Fort Wayne faith community and victim- offender mediation.

The Reintegration Plan will be imposed as a condition of Community Transitions and, thereafter, of Indiana parole. Returnees are supervised by Allen County Community Corrections and their progress in required programming monitored by Judge Surbeck through regular court appearances.

ReEntry Court meets each Friday morning in a community courtroom located in the Creighton Street Police Station in space provided by Mayor Richard and Chief Russell York. The victims of the crime committed will also be notified of an offender’s release and court appearances.

Funding for the reentry initiative is provided primarily through the reallocation of existing resources of the Indiana Department of Correction, Jobworks, Allen County Department of Family and Children, Allen County Community Corrections and the Indiana Criminal Justice Institute.

The reentry court initiative will be subjected to thorough, intensive process and impact evaluation for a period of two years. Joseph Jones of Taylor University is conducting the evaluation.

The goal of the ReEntry Court Initiative is to promote public safety, prevent prison overcrowding and provide a more consistently sustainable way of life for offenders who will be returning to the community all to the benefit of the citizens of Fort Wayne.
 

Resource Guide

Publications

Intensive Aftercare for High-Risk Juveniles: An Assessment Altschuler, D.M. and Armstrong, T.I (1994a) NCJ 144018

Intensive Aftercare for High-Risk Juvenile Offenders: A Community Care Model, Altschuler, D.M. and Armstrong, T.I (1994b) NCJ 147575

Intensive Aftercare for High-Risk Juvenile Offenders: Policies and Procedures, Altschuler, D.M. and Armstrong, T.I (1994c) NCJ 147712

Aftercare Not Afterthought: Testing the IAP Model, Altschuler, D.M. and Armstrong, T.I (1996) NCJ 164314
Reintegration, Supervised Release, and Intensive Aftercare, Bulletin, (1999, July), NCJ 175715
Implementation of the Intensive Community-Based Aftercare Program, Bulletin, (2000, July) NCJ 181464

Public/Private Ventures’ Evaluation of Faith-Based Programs (2001, November) FS-200138

These publications are available from the Juvenile Justice Clearinghouse at 1-800-638-8736 or online at www.ojjdp.ncjrs.org.

Faith-Based Institutions and High Risk Youth, Harold Dean Trulear, Available from Public Private Ventures at www.ppv.org or 215-557-4400

On the Web
Office of Juvenile Justice and Delinquency Prevention

www.ojjdp.ncjrs.org
Allen County Community Corrections

www.allencountycorrections.com
Allen County Reentry Court Initiative 

www.allencountycorrections.com/ReEntry_Court.htm
Public Private Ventures

www.ppv.org
Program Panelists

James A. Davids, Deputy Director
Deputy Director of the Faith-Based Task Force, Counsel to the Deputy Attorney General, U.S. Department of Justice 

Jim Davids is Deputy Director of the Faith-Based Task Force and Counsel to the Deputy Attorney General in the Department of Justice.  He is a graduate of Calvin College and the Duke University School of Law, where he served on the Duke Law Journal.  For 25 years he was a trial attorney in Chicago, where he concentrated initially in federal regulatory law, then medical malpractice litigation, and finally in medical malpractice/employment law/civil rights litigation.  For the last 15 years Jim was in Chicago, he was a name partner at Hoogendoorn, Talbot, Davids, Godfrey & Milligan, where he headed the Litigation Section. Jim’s interest in public policy and its interaction with faith-based organizations dates back to the many years of service he has given to faith-based organizations.  He has served on the Board and a leader of adult education at his local church, he has presided over the Board of the local Christian School, he founded and then was president of the Board of a capital foundation supporting the local Christian school, and he was an officer on his alma mater’s alumni Board. He has also actively participated in community affairs, including service on the local public high school Board, his City’s Zoning Board of Appeals, and as President of the local branch of the Republican Party.  Most recently, before his appointment to his present position, Jim was the Acting Executive Director of the Illinois Family Institute (the Focus on the Family affiliate in Illinois), and he was President-elect of the Christian Legal Society. Jim has three principal focuses in his current position: (1) Conduct an audit of the Department of Justice to see if there is any discrimination against religious institutions in giving grants; (2) Monitoring law suits challenging the constitutionality of current faith-based initiative law; and (3) Working with members of Congress to expand faith-based initiative laws.

Terrence S. Donahue, Acting Administrator 

Office of Juvenile Justice and Delinquency Prevention, 810 7th St. NW, Washington, DC 20531, 202-307-5911

Terrence S. Donahue was appointed by the President on August 21, 2001, to serve as the Acting Administrator of the Office of Juvenile Justice and Delinquency Prevention (OJJDP) of the Office of Justice Programs (OJP), U.S. Department of Justice. He has served in a number of senior management positions during his more than 25 years with the Office of Justice Programs and the Department of Justice. Prior to his OJJDP appointment, Mr. Donahue served as Senior Advisor in the Office of the Assistant Attorney General of OJP where he supervised the development and testing of the "Sustainable Safety and Community Enhancement" initiative, a national prototype program to improve the coordination and concentration of Federal, State, and local public and private resources in sustained long-term responses to crime and related social problems without startup Federal discretionary funds and "Resource Mapping and Strategic Planning Software Tool," a related software package. He has also served as Director in OJP's Office of Planning, Management, and Budget, and he was one of the primary architects of the Weed and Seed program and, later, served as the Director of the Executive Office of Weed and Seed. In a previous tour of duty with OJJDP, Mr. Donahue, a senior career executive, served as Acting Administrator; Acting Deputy Administrator; Director of the Special Emphasis Division; Assistant Deputy Administrator; Director of the Training, Statistics, Dissemination, and Standards Division, a Program Specialist in the Formula Grants Division, and a Social Scientist. Before coming to Washington, DC, Mr. Donahue directed and worked in a number of State and local criminal and juvenile justice and public welfare planning and service delivery organizations in Indiana. Mr. Donahue holds a Masters degree in Public Administration and a Bachelor of Arts and Science degree from Indiana University. 

Sheila Hudson, Executive Director

Allen County Community Corrections, 109 E. Superior St., Ft. Wayne, In. 46802-1237, 219-449-7252, email Sheila.Hudson@co.allen.in.us

Sheila Hudson has worked for community corrections in Allen County, Indiana, since l985.  She has been Executive Director since 1991.  The program began with a $129,000 state grant and 5 
staff.  In 2001, community corrections offers services to 1300 offenders each day, with 75 staff and a budget of over $2,100,000.  The program has received local, state, and national recognition for 
its programs, including the first Day Reporting and Treatment Center, the only independent criminal justice Intensive Outpatient  Treatment  Program certified by the Division of Mental Health, a 
sanctioned sex offender treatment program, and a research and evaluation division.  She has worked over the past 2 years on the ReEntry Initiative with Judge John Surbeck, and Terry Donahue,  
which reintegrates paroles back into the community, with the assistance and support of the faith community, families, victims, and neighborhood leaders. She is currently working on  Community Assessment Center and Boarding House concepts that will be introduced as part of the 
offenders'  reintegration plans.

Reverend Ternae Jordan, Pastor

Greater Progressive Church, 2215 John St., Ft. Wayne, In. 46806, 219-744-6460

Ternae T. Jordan is Senior Pastor of the Greater Progressive Baptist Church in Fort Wayne, Indiana. He is a native of Chattanooga, Tennessee and a second generation minister. His academic achievements include a B.S. degree from The University of Tennessee. In July, 2001, he was a participant in the Harvard School of Divinity, Leadership Institute. Noted for his unyielding “passion for God and compassion for People”, Ternae has been actively involved in the process of redeeming the heart of our nation’s youth for more than two decades. That vehicle has been through a program called “Stop the Madness”, which he founded in February, 1992. Stop the Madness provides cultural, spiritual, and recreational alternatives to at-risk youth thoughout the greater Fort Wayne community. Ternae is the Program Director for the Value-Based Initiative (VBI) which is funded by the Dept. of Justice, Office of Community-Oriented Policing Services. VBI is designed to provide practical ways that the faith-based community can be effectively involved with making the City of Fort Wayne a safer community. As a recognized leader within the Fort Wayne community, Ternae served as one of the representatives for the House-Senate Republican Faith-Based Leadership Summit held in Washington, D.C., in April 2001. Also, as one of the nation’s leaders on youth violence prevention, Pastor Jordan was chosen by SafeCities of the U.S. Department of Justice to serve on a national panel to discuss safety and after school programs.

Reverend Mike Nickleson, Pastor

Mt. Calvary Baptist Church, 3506 Warsaw St, Ft. Wayne, In. 46806, 219-456-2821
The Reverend Mike Nickleson DD (Community Baptist College, Calvary Grace Bible School, and numerous others) is the Pastor of the Mt. Calvary Baptist Church of Fort Wayne Indiana where he has served for the past 15 years. Pastor Mike has been in Ministry for 40 years. He is Married to Dorothy M. Nickleson and they have 5 children and 6 grandchildren. Pastor Mike is the President of the Central City Housing Trust, a housing program that offers Moderate Rehab to low income families, Chairman of the Board of the Interdenominational Ministerial Alliance, Past Chair of the Local Drug and Alcohol Consortium, Past Founding Chair of One Church One Offender, a non violent offender program. The Chairman of COPPE, an educational group currently developing a Charter School, Pastor Mike has served as Vice President of the General Missionary Baptist Congress and is a Member of the National Baptist Stewardship Commission.  Pastor Mike has been given the Ecumenical Service Award, the Impact Award from the NAACP, Dr. Martin Luther King Service Award and others. Under his leadership the Mt Calvary Church is building a new $1,400,000 worship center and creating a 40 unit Family Crisis Center.

Hon. John F. Surbeck, Jr., Judge

Allen County Superior Court, ReEntry Court Initiative, 201 W. Superior St., Ft. Wayne, In. 46802, 219-449-7583

Judge Surbeck has served as a judge of the Allen Superior Court, Criminal Division in Fort Wayne, Indiana since 1988. Prior to his judicial appointment, he was engaged in the private practice of law and served as a deputy public defender from 1972 to 1988. Judge Surbeck earned his bachelor’s degree and J.D. degree from Indiana University, Bloomington, Indiana in 1968 and 1971 respectively.  Judge Surbeck serves on the Board of Directors of the Indiana Judicial Conference and has been active in legal education with the Indiana Judicial Conference and the Indiana Continuing Legal Education Forum throughout his judicial tenure. He also serves on the board of directors of a 
number of local not-for-profit agencies.
Mindy Shannon Phelps, Moderator

Ms. Phelps has moderated numerous national satellite videoconferences produced by OJJDP. Her Professional experience includes serving as a co-anchor of WLEX-TV's evening newscast. WLEX is an NBC affiliate located in Lexington, Kentucky. Ms. Phelps has served as Press Secretary for the Governor’s Office in the Commonwealth of Kentucky and currently acts as the statewide coordinator of Habitat for Humanity.

Previous Satellite Videoconferences

Produced by the

Office of Juvenile Justice and Delinquency Prevention
Conditions of Confinement in Juvenile Corrections and Detention Facilities
September 1993

Community Collaboration
June 1995

Effective Programs for Serious, Violent, and Chronic Juvenile Offenders
October 1995

Youth-Oriented Community Policing

December 1995

Juvenile Boot Camps

February 1996

Conflict Resolution for Youth

May 1996

Reducing Youth Gun Violence
August 1996

Youth Out of the Education Mainstream
October 1996

Has the Juvenile Court Outlived Its Usefulness?

December 1996

Youth Gangs in America

March 1997

Preventing Drug Abuse Among Youth

June 1997

Mentoring for Youth in Schools and Communities

September 1997

Juvenile Offenders and Drug Treatment:

Promising Approaches

December 1997

Comprehensive Juvenile Justice in State Legislatures

February 1998

Protecting Children Online

March 1998
Youth Courts: A National Movement

May 1998
Risk Factors and Successful Interventions for

Serious and Violent Juvenile Offenders

September 1998
White House Conference on School Safety:

Causes and Prevention of Youth Violence

October 1998

Juveniles and the Criminal Justice System

December 1998

Females and the Juvenile Justice System

May 1999
Promising Practices for Safe and Effective Schools

September 1999

Online Safety for Children: A Primer for Parents and Teachers

November 1999

Model Court Practices in Abuse and Neglect Cases

February 2000

Crowding in Juvenile Detention: A Problem Solving Approach

April 2000

“How Shall We Respond to the Dreams of Youth?” A National Juvenile Justice Summit

June 2000

Combating Underage Drinking

September 2000

Child Delinquency: Early Intervention and Prevention

November, 2000

Employment and Training for Court-Involved Youth

February, 2001

Mental Health Issues and Juvenile Justice

April, 2001

Restorative Justice: Repairing Harm, Reducing Risk and Building Community

June, 2001

For Further Information

For videos of previous OJJDP videoconferences, please contact the Juvenile Justice Clearinghouse, P.O. Box 6000, Rockville, MD 20849-6000; call 800-638-8736; fax 301-251-5212; or email askncjrs@ncjrs.org.

For information on future OJJDP videoconferences, contact Jenny McWilliams, Juvenile Justice Telecommunications Assistance Project, Eastern Kentucky University, 301 Perkins Bldg., 521 Lancaster Ave., Richmond, KY 40475-3102; call 859-622-6671; Fax 859-622-4397; or email ekujjtap@aol.com.
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